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laboration with their key
customer NASA JSC

e  Competitive Advantage

LMR

Solutions
Phone: (760) 603-9990 Email:

info@Imrsolutions.com
Website: www.Imrsolutions.com

m;'] Microsoft Office
LaProject

Enterprise Project
Management Solution

Jacobs Technologies Engineering and
Science Contract Group

Jacobs Technologies ESC Group chooses Microsoft
Project Server 2007 over Primavera as well as
influencing NASA Johnson Space Center!

Jacobs Engineering Group, Inc. is one of
the world’s largest and most diverse pro-
viders of professional technical services.
Jacobs Technologies Engineering and Sci-
ence Contract Group (ESCG) located at
NASA Johnson Space Center is a subset of
Jacobs Engineering Group that focuses on
its Aerospace and Defense market. Jacobs
Technologies ESCG provides engineering
and scientific support to the Engineering
Directorate and the Astromaterials Re-
search and Exploration Sciences Office
within the Space and Life Sciences Direc-
torate. Work involves engineering products

ratories and facilities; curation of astromateri-
als and planetary materials research; re-
search & development of new technology;
and technology transfer and institutional sup-
port services.

and services for the International Space &

Station and Shuttle Crew Exploration Vehi-
cle spacecraft flight programs; design, de-

velopment, certification, and production of .

hardware and software for NASA programs;
operations & maintenance of on-site labo-

Jacobs ESCG had diversified methods and
systems for managing their Delivery Or-
ders, inconsistent means of reporting or
documenting unplanned budget and com-
plicated processes for managing resource
allocation across Delivery Orders, Task Or-
ders and Sustaining work. By having dis-
jointed systems for managing data in re-
gards to proposal estimates, schedules,
finance, and resources they were expensing
decreased data integrity and dual entry for
end users.

Realizing the value and importance of sys-
temization, efficiency and scalability, Jacobs
ESCG committed to improving their Project

Management and Resource Management
discipline to ultimately reach the goal of a
certified EVM system. Jacobs ESCG goal is
to deploy a Program Management Office in
conjunction with an integrated Enterprise
Program Management solution to standard-
ize and centralize their program manage-
ment processes and reporting. Benefits to
be gained from the usage of this solution
include the advancement of project and re-
source management processes and toolsets
that will improve control, enhance visibility
into project performance, and improve re-
source capacity planning across multiple
projects and/or indirect activities.
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"Jacobs ESCG has also
influenced its key
customer, NASA Johnson
Space Center (JSC) to
select Microsoft Project
Server 2007, over
Primavera’s EPM system.
JSC plans to leverage the
Jacobs EPM solution as a
baseline best practice. In
addition, JSC will benefit
from Microsoft Office
SharePoint Portal for
collaboration and content
management”
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The objectives of Jacobs ESCG include:

Page 2

e Jacobs ESCG Project Managers can plan, estimate, manage and status projects
utilizing one system whose project schedule contains securely protected actual

costs and is resource-loaded

e Jacobs ESCG can roll up and status all ESCG DO/TO and Baseline work via MS

Project Server

e Jacobs ESCG can apply to have a validated earned value management system
and can comply with the complete earned value management criteria (32) to

prevent loss of opportunity

In a competitive situation with Primavera,
Jacobs ESCG chose to implement LMR
Solutions’ Integrated Enterprise Pro-
gram Management (iEPM) Solution
built on the Microsoft Office Project suite
(including Microsoft Project Professional,
Microsoft Project Server, Microsoft Project
Web Access and Windows SharePoint Ser-
vices). The Jacobs ESCG EPM team is
deploying their EPM solution in the recom-
mended phased approach to enable them
to standardize their processes, centralize
their Project and resource data, and im-
prove data integrity and accuracy in
preparation for EVM compliance.

This dynamic management solution im-
proves Enterprise Resource Management,
Financial Management (EVM), Schedule
Management, and Portfolio Management.
Project Controls and Project Managers will
use Microsoft Project Professional and Mi-

crosoft Project Server to effectively plan, man-
age and track their projects. Directors will
have visibility into a centralized resource pool
as the ultimate knowledge base to allocate the
best resources for individual tasks based on
skill, workload and availability across direct
and indirect activities. Senior Leadership will
have insight into overall Program Health as
well the workforce impacts of moving potential
projects into implementation.

The implementation of Microsoft Project
Server will also provide the organization with
improved communication and productivity in
the execution of their projects, including visi-
bility to their external customer NASA Johnson
Space Center (JSC). Jacobs ESCG Microsoft
EPM solution allows for integration with other
Line of Business applications such as Jamis
(Financials), PeopleSoft (Timekeeping), and
Maximo (Manufacturing) to provide a common
interface and reduce duplication of effort.

LMR Solutions is a full-service program and project management firm, we help organiza-
tions evaluate and standardize on PM processes, training, Microsoft technologies and staff
augmentation. LMR Solutions is Microsoft's "EPM Partner of the Year" in the West Region
for 2005 and was awarded the Microsoft Global EPM Excellence Award for 2006. Our
Award Winning iEPM (integrated Enterprise Program Management) Solution, includes com-
ponents for Opportunity Management, Portfolio Management, Project Management, Col-
laboration and Business Intelligence all built using familiar Microsoft programs. LMR Solu-
tions offers the solution framework and the professional services expertise to fully deploy
Enterprise Project Management and support your Project Management requirements.

Visit www.lmrsolutions.com for more information.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


