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WARFARE CENTERS

Country: USA

Industry: US Navy
Locations: 33 Activities in
16 States

Microsoft SQL Server

Microsoft Windows Share-
Point Services

Microsoft Office Project +
Project Publisher

Microsoft Office Visio

Microsoft Office Perform-
ance Point Server

Capture and reporting of
Earned Value metrics
across Warfare Centers

Standardization of man-
agement tools and prac-
tices

Centralization of planning
and execution data for
consistent portfolio report-
ing and analysis

Integration with existing
business systems and
processes

Flexibility to meet unique
management & business
requirements

LMR

Solutions

Phone: (760) 603-9990
Email: info@Imrsolutions.com
Website: www.Imrsolutions.com

mﬂ Microsoft Office
L Project

Enterprise Project
Management Solution

Naval Sea System Command (NAVSEA)

Warfare Centers

Warfare Center Keyport Deploys End-to-End Enterprise
Project Management Solution Using Microsoft Project

Server

The largest of the Navy's five systems
commands, Naval Sea Systems Command
(NAVSEA) maintains the current Navy,
acquires the next Navy and designs the
Navy after next. Accounting for nearly
one-fifth of the Navy's budget, NAVSEA
manages more than 150 acquisition pro-
grams and has 33 activities in 16 states.
With a force of 53,000 civilian, military
and contract support personnel, NAVSEA
engineers, builds, buys and maintains the
Navy's ships and submarines and their
combat systems. NAVSEA strives to be an
efficient provider of defense resources for
the nation, and it plays an important role
in the Navy Enterprise. As a Provider

Command, it has the responsibility of directing
resources from resource sponsors into the
proper mix of manpower and resources to
properly equip the Fleet. NAVSEA manages
foreign military sales cases that include bil-
lions of dollars in annual military sales to part-
ner nations. NAVSEA has the further responsi-
bility of establishing and enforcing technical
authority in combat system design and opera-
tion. These technical standards use the or-
ganization's technical expertise to ensure sys-
tems are engineered effectively, and that they
operate safely and reliably. NAVSEA is organ-
ized into headquarters directorates and five
affiliated Program Executive Offices.

NAVSEA's reorganization placed customer interface, financial management, project deliv-
ery, and technical Project Management responsibilities on the Project Leads. NAVSEA real-
ized the need to provide established processes, tools or data that would help Project Leads
understand and manage their project cost and schedule drivers. The NAVSEA Warfare Cen-
ter has committed to improving their project and work management discipline and realizes
the value and importance of systemization, efficiency, and scalability.

The objectives of the NAVSEA Warfare Centers include:
e Improve project workload visibility

e Enforce best practices

e Improve project management and collaboration

e Improve resource management

e Improve project reporting relating to Earned Value, budget vs. actuals,
resource allocation, resource task updates, etc.
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Solution

NAVSEA

NAVSEA Warfare Center’s primary goal is to deploy an integrated baseline Enterprise Pro-
ject Management (EPM) solution for viewing and managing all projects. Benefits to be
gained from using this solution include the ability to:

WARFARE CENTERS

"NAVSEA selected e Take a top-down, structured approach to capture earned value metrics and moni-
LMR Solutions’ Mi- tor project performance at the command level.
crosoft based iEPM e Advance project management processes and toolsets to foster team collabora-
solution as the tion, improve control and enhance visibility into project performance and execu-
warfare center tion.
wide Enterprise
Project Manage- The NAVSEA Enterprise Project Management (EPM) architecture uses a Microsoft suite of

NMCI-approved products for cost and schedule management (MS Office Project, Windows
SharePoint Services, SQL Server, Project Publisher, and Office Performance Point).

ment solution over
competing prod-
ucts such as Pri-
mavera, Artemis
and other inter-
nally developed
EPM systems.”

Learn more about how
some of our other
aerospace and defense
customers are benefiting
from LMR Solutions iEPM
Solution:

® BAE Systems

® General Atomics

® Intelligent Automation About LMR SOIUtionS

Company
® NAVSEA L . . i .
e NASA LMR Solutions is a full-service program and project management firm, we help organiza-
e Northrop Grumman tions evaluate and standardize on PM processes, training, Microsoft technologies and staff
e Raptor augmentation. LMR Solutions is Microsoft's "EPM Partner of the Year" in the West Region
e Raytheon for 2005 and was awarded the Microsoft Global EPM Excellence Award for 2006. Our
e SAIC Award Winning iEPM (integrated Enterprise Program Management) Solution, includes
components for Opportunity Management, Portfolio Management, Project Management,
Collaboration and Business Intelligence all built using familiar Microsoft programs. LMR
Solutions offers the solution framework and the professional services expertise to fully
LM@ deploy Enterprise Project Management and support your Project Management require-
Phone: (760) 603-9990 ments.

Email: info@Imrsolutions.com
Website: www.Imrsolutions.com Visit www.lmrsolutions.com for more information.
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