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Quick Facts 

Country: USA 
Industry: Pharmaceutical 
Employees: 3,767 
Locations:  23 worldwide locations  
Facilities: Headquartered in Aliso Viejo, CA 
 

Software Solution 

• Microsoft SQL Server 2000 

• Microsoft SQL Analysis Services  

• Microsoft Project Server 2003  

• Microsoft Project Professional   

• Microsoft Project Web Access 

• Microsoft SharePoint Services 

 
Benefits 
 
• Visibility into project performance 

• Improve project collaboration 

• Improve project reporting, relating to 

project visibility and resource allocation  

• Improve resource management across 

multiple projects  

 

Company   

Valeant  Pharmaceuticals  International  is  a  global,  science‐based  specialty 
pharmaceutical  company  that  develops,  manufactures  and  markets 
pharmaceutical  products,  primarily  in  the  areas  of  neurology,  infectious 
disease  and  dermatology.  Through  its  global  infrastructure,  Valeant 
develops  and  commercializes  important  treatments  for  patients 
worldwide.  Valeant  has  made  rapid  strides  under  a  new  management 
team  with  a  strategic  vision  and  renewed  focus  on  its  specialty 
pharmaceuticals business.  The  company has  implemented major  changes 
in the areas of product management, business development, research and 
development, corporate governance and supply chain operations. 

 
Situation 

Valeant  Pharmaceuticals  International  realized  the  importance  of 
improving  their  Portfolio  Management  and  Resource  Management 
discipline  and  understood  the  value  and  importance  of  systemization, 
efficiency,  and  scalability.   Valeant  looked  to  LMR Solutions  to  assist  and 
guide them through the deployment of an enterprise project management 
solution  that  would  allow  them  to  manage  and  control  Clinical 
Development projects.  Valeant’s primary goal was to deploy an integrated 
solution  for  viewing  and  managing  clinical  projects  within  the  Clinical 
Development organization.   
 

Solution 

LMR Solutions,  in partnership with the Valeant Project Team tailored and 
deployed  Valeant’s  Enterprise  Project  Management  System  to  provide 
dynamic web based and custom enterprise project management planning, 
tracking, organizational and reporting capabilities.     Benefits  to be gained 
from the usage of this solution include visibility into project performance. 
 
Valeant decided to deploy LMR Solutions’ SMART EPM (Enterprise Project 
Management) Suite of products (SMART EPM, Project Server 2003, Project 
Web Access, Microsoft Project Professional, Windows SharePoint Services, 
SQL, and SQL Analysis Services).   Deploying Project Server 2003 has saved 
time and costs as well as allowing Valeant to scale and meet the increasing 
demands  of  the  organization.    Implementing  Project  Server  also 
progressed  the  project management  processes,  maturity  and  toolsets  of 
the organization. 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Through  specific  tools,  managers  and  executives  can  access  project 
portfolio  data  virtually  from  a  web  browser  and  make  decisions  on 
resources and priorities.  Project Managers can utilize a standard template 
to  expedite  the  planning  process  and  improve  reporting  accuracy.  Team 
Members  are  also  able  to  access  their  assignments  through  a  web 
browser. 
 
About LMR Solutions 

LMR Solutions  is Microsoft's "Partner of  the Year"  in the West Region for 
2005 and was  awarded  the Microsoft's Global  EPM Excellence Award  for 
2006.  LMR  Solutions  partners  with  Microsoft  to  provide  dynamic 
Enterprise  Project/Work  Management  Solutions  that  are  built  using  the 
Microsoft  Office  System  stack.  Our  Project/Work  Management  solution, 
SMART  EPM,  includes  components  for  Demand  Management,  Portfolio 
Management,  Enterprise  Project  Management,  Operations  Management 
and Business Intelligence.  
 
LMR Solutions offers the solution framework and the professional services 
expertise  to  fully  deploy  EPM  and  support  your  Project  Management 
requirements.  LMR  Solutions  is  a  Microsoft  Gold  Certified  Partner  with 
certifications and competencies in Microsoft Project, Microsoft SharePoint, 
and Microsoft Office System (Information Worker Productivity). 
 
Visit www.lmrsolutions.com for more information.  
 

 


